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• 20+ years in Infrastructure

• Various Innovation titles

• Ex-AWS

• Creator of multiple Gartner recognized products

• Responsible for: Solution Architecture, Product, 

Engineering, Operations, Delivery, Marketing 

• Chasing 4 kids, driving to soccer, racing cars, 

vacationing

About Me



• Established in 2001, based in Grand Rapids MI

• Connectivity and Data Center Services Provider, two core competencies

• Security, Managed Services, Cloud one step adjacencies

• 16 National Data Centers with 2 edge and 8 micro under construction

• 9,500 route miles of fiber with 1,200+ under construction

• 3,000+ customers across the US

• Dedicated pre and post sales architectural support

• Technical Operations Center staffed by engineers 24/7/365

About 

US Signal

ussignal.com
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Act I – Ghost of 

Cloud Past



• Maximum Cluster Sizes

• Hardware Compatibility Matrix

• Challenging Service 

Windows/Upgrades

• Fleet Management

• Lackluster API for automation

• V→T 

• Hyper-Converged

Technical 

• Expensive Licensing

• Bundled Software

• Limited R&D for the service 

provider

• Vendor Lock-in

• Enterprise Support

• Self Service

BusinessVirtualization 

is Not Cloud

6



Cloud is Not for Everyone

52%
of engineering leaders say the 

disconnect between FinOps and 

developers is leading to wasted spend 

on cloud infrastructure costs. 
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On-Premises is Not Dead
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What do 

Customers Need?

Performance & Reliability

Cost Predictability

Simplicity & Self-Service

No Vendor Lock-in

True Cloud-Like Consumption
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Why CloudStack?

• Mature and Battle-Tested

• Strong Global Community

• Simpler to Operate at Scale

• Multi-Hypervisor Support

• True Open-Source (No Future Licensing Surprises)

• Robust API and Self-Service Capabilities 
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Act II – Ghost of 

Cloud Present



The Launch

• Enterprise Hardware

• Performance Tested

• Two Sites

• Focus on Infrastructure Only

• Open Source Focus

• True Cloud Consumption

• Customer Centric Development

• Compliant (SOC2 Type 2, PCI-

DSS, HIPAA

• Choice
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Challenges – Market Education

Documentation & Demos

• 600 Solution Architect Conversations

• 300 Demos

• 15 POCs

• 10,000 + VMs in Pipeline
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Challenges – Market Education

A blue screen with white text

AI-generated content may be incorrect.

https://ussignal.com/cloud/cloud-cost-comparison-calculator/
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• 14 Sessions

• Analyst, customers, US Signal Experts, and industry friends

• Surge of engagement across all social platforms

Cloud Advantage Summit



650 VMs

OpenCloud Growth 

by Numbers

40 

Customer 
Migrations

60 Hosts in 

Production

43 
Customers

250TB 

Storage 
Consumed
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What do 

Customers Need?

Enterprise Backup and DR

Licensing Options

Inference

Desktop as a Service

More Locations
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OpenCloud Roadmap

GPU as a Service

• Pay as you go use of fractional GPUs designed for AI inference

ARM Virtual Instances

• Specialized instances utilizing Ampere processors designed for application acceleration and 
AI inference

Desktop as a Service

• Enterprise desktops running Windows and Linux applications, fully automated deployment, 
powered by Inuvika

Disaster Recovery as a Service

• Virtual machine replication between two sites with 15-minute RPO and 1 hour RTO

Heavy investment in R&D is underway to increase the features of OpenCloud to build the ideal Private Cloud of the future.

H2 

25

H2 

25

H2 

25

H2 

25
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Act III – Ghost of 

Cloud Future



Why OpenSource?

• Vendor Lock-in Fatigue

• Community Innovation Velocity

• Economic Reality
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Why CloudStack?

• Maturity meets modern requirements

• Open governance model

• Technical architecture advantages

• Growing ecosystem

3.81%

25.71%

32.38%

38.1%

Has Your Organization Increased the Use of Open 
Source Software Over the Last Year?

OpenLogic 2025 State of Open Source Report

Yes, significantly

Yes

It remained the same

No, we reduced the use of open source
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The Next Wave of Innovation

• Edge computing explosion

• Cloud repatriation 2.0

• Hybrid and Multi-Cloud maturity

79% 
workloads 

still in 

cloud

21%
workloads
repatriated

What Percentage of Cloud-Based Workflows 

Have You Repatriated?  
Flexera 2025 State of the Cloud Report (Figure 11) 23



US Signal Roadmap
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OpenCloud Marketplace

• Curated applications to help 

any IT department scale

• Ability for users to create their 

own apps and create self 

service for their team

Ecosystem Leadership

• Continue pushing ISVs to 

support CloudStack

US Signal Inference Edge

• Edge deployment for 

inference and distributed 

cloud software

OpenCloud Anywhere

• More locations – customer 

premises, partner data 

centers, anywhere

• Asset heavy or lite model
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Inference 

Edge
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The OpenCloud Vision

Honest

Open

Transparent



One year ago, we shared a 

vision. Today, we're delivering 

impact. Tomorrow, together as a 

community, we'll shape the 

future of open cloud computing.



OpenCloud’s Impact

OpenCloud can save your business up to 50% in cloud costs
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The Future is Ours to Shape
Let’s build __________ together. 

download the presentation

ussignal.com/wp-content/uploads/2025/11/2025-CloudStack-Keynote-v01.pdf



Fill in the 
CloudStack 
User Survey
Help us understand the CloudStack Ecosystem
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